violations of laws and regulations. br ity assets
also include cash (imprest funds), aireraft materials

and supplies, and property and e quipment, net of
depreciation

Entity liabilities are incurred during the um*sﬂx" §
of the Bureau’s mission. Liabilities that have bee
funded by appropriations include accounts g‘?}i”ﬁ,j/;‘ih%i;?
to vendors, employees, and other government
asencies as well as accrued payroll expenses as of
September 30, 1995, Unfunde d liabilities that will
be paid ’dwmg%  future appropriations include
employees’ claims for leave and workers”
compensation benefits as well as future capital lease
and contingent Hability payments.

Non-Entity Assets and Liabilities

Non-entity assets are related primarily to the
Bureau’s revenue collection function for the Feders
f{f%<;'m‘a:a*ﬁg"a’“ac:m,, Components of infragovernmen ntal
non-entity assets include fund balance ¥ with Treasury
eivable (funds) due to ATF from the
and license fee
ssets consist of

and accounts 1
Treasury to refund certain excise tax
claims. Governmental non-entity a
accounts receivable less amounts deemed
uncollectible. These receivables include outstanding

excise and Special Occupational Taxes
penalties and interest that have been asse
remain zmmmd at year end.

and

Non-entity liabilities are primarily govern mental and
relate to the Bureau’s custodial function for revenue
collection. Amounts include accrued accounts
payable to refund taxpayers for claims approved by
ATF but not d‘i@biﬂ"f"iﬁiﬁiﬁ as of September 30, 1995, as
well as amounts held in escrow for cash bonds and
offers-in-compromise. Intragovernmental li abilities
mmmm it taxes which will be transferred to the U5,
veasury when collected.

Revenue Management

ATF ensures the collection of Federal Excise Tax
and ‘womci”m of the revenue th "‘wwh a system of
laws, 1 pulations, ax refums, peny
dishursement {refund) functions in ;?m;:«;:m‘a:é;;m
Ei"az,gm“sazi Hﬁ we Code of 1986, The Bureau
collects ords and accounts for a variety of taxes
and registration and %m;“ew* fees from the alcohol,
tobacco, firearms, ammunition and explosives
industries. None of the non-entity revenue collected
by ATF is used in any Bureau operations,
are transferred to the U. S. Treasur,
agencies for further distribution in accordance with

i funds

VArious lows and M,I‘Lﬁzfifé’{,hﬂ)i“l

(s Of September 30, 1995)

BAB17.7) LIABIL
(L

ES {M?" »’}

Diodlars in Millions

Revenue Sources

Aleohol and Tobacoo
Fucise Tax

ATF collects taxes from
manufacturers of alcohol and
tobacco products. The taxes are
%}mz rally levied at the manufacturer
level whe @:»wmm are removed
imm the business premises. For
F
b

Y1995, % Bureau collected $12.6
ilien in excise taxes on aleohol and
tobacco products.




o

seticns Batore Felind Disbursemetds

"j

importers, manufacturers, and dealers
in National Firearms Act firearms
{e.g., machine guns). For FY 1995,
5111 mallion was generated in

‘b&;ﬁ%a;m;‘aﬁ Occupational Taxes.

iy

Import Tax and Fees
Firearms/Explosives Fees

The Bureau collects re ion fees

s, ammunition, and i
»f war as mandated by
“xport Control Act,

implemes s
the Arms

75 licensing center in Atlant
i processes app i cations for
irearms %mzm’wmz mufacture

Firearms and

import, deal in, and ¢ @)5?;?&:& firearms
and explosives 1 censes {to manufi
import, deal |

in, and use

Ammunition Tax
Section 4181 of the Internal
Revenue Code imposes taxes

on the sale or use of fir
and smmunition by the
manufacturer, producer, or

WIS

Taxes are presented as

explosives).

"gross" collections before Combined collections for these
refunds and include taxes and fees were $4.1 million in
related interest and FY 1995

penalties.

National Firearms Act

it HWM er of the article. ATF

umed the ;mgaam 5ib ﬂe%%ﬁr’
M"w:a ms and an
Internal B

collected 5186.6 mi %im 111

Lt

f

and ammunition méa 0% 41 I "f" 1995
Robertson Wildlife Restc et
that the entire reven w’m ss retund p

pe
s and

rea
erred to the Interior

Federal i
gxeise taxes be trar
partment’s Federal Aic
Fand to support their mission,

gzui%mé‘ﬁ;&d from

Special Occupational Tax

fiona
Internal Revem
shacco and firearms businesses,

the Special Occupa
; ,3% of'the
i alecohol,
Chis tax s due ann m on My I,
aroducers, who i *m%

LAy

mfi 15 ap

as well g

stion of the
rom the

1991, ATH

=5 on firearms

The Pittman-
ol 1937 ¢
IYIEIES )
amunition

"'iHiK“‘%@tﬁ;

i Tax mmposed
i Code on

plicable
ers of ;zimhui
products, and

la

510

Making and Transfer Tax

Additional taxes are imposed on the making and

transferring of Title H firearms rsons not subject to
the Special Occupational Tax. (Title U firgarms
include machine guns, short-barrelec 5 O

yuns, stlencers, and destructive ¢ "3 The

thon in %;i wonal Firearn
ng FY 1 *}*’«}w

reau collected §1.3 m
Act Making and Transfer Taxes duy

Offers-in-Compromise

The Bureau negotiates offers-in-compromise for

i
i

receivables such as taxes, g%amﬁai interest, and
fees that have already been assessed but not
collected due to taxpaver inability to pay.
Additionally, the Federal Alcohol Administration

Actimposes ;*mm;mwjy penalties for violations of
trade practices, labeling, or ad i
alcohol businesses. Under ce
ATF accepts these reduced offe

beverage
‘ 1stances,
s of pavments from




write off the entire

d arnount due as uncollectible. For FY 1995,
the Bureau collected $423 thousand in offers-in-
COMPromise,

sessed parties rather than

S St RN

Floor Stock Tax

Collection of a “floor stocks 'a'f‘fz,p«;“‘“ is generally

red when an excise tax is first i i‘li‘"‘ﬂg‘i*w’(ﬁi or
2 on g particular con mw%iw The
facturer, importer, distributor, or retailer musi
mventory the com ;‘wm%w on-har m 15 M the ff‘%’”@?gtmm.:“
date of the leg

on é?‘

ventory. ﬁm %ﬁ“““{ ”}Q}Jh the },ﬁz.az“ﬁfmg
d in floor stock taxes.

Disbursement of Taxes and Fees

In addition to collecting revenue, ATF makes
various types of disbursements for taxes and fees
paid to the Federal Government. Disbursement
amounts include accounts pave
September 3 j

ible accrued as of

Manufacturers of
Non-Beverage Products

Taxpayers may file claims to recover {drawback) all
per pwzh’ sallon on excise taxes paid on

] ised 1n the manufacture or production

ficinal preparations, food products,

ATF has the responsibilit
of these taxes ¢

tobacco P! roducts, and for determining the amounts
to be paid to the insular governments.

The Treasury of Puerto Rico éwg maid dire
excise taxes colle mi by ATF ¢

ased imw‘wme;ﬁ disti
Excise tax payments g
other foreign sources
treasuries of the v
monthly basis,

5 from

The Government of the Virein Islands
fiscal year advance of funds based on agreed
domestic rum prog
treasury and the U5, 21’* partment of 1 %1@ % erior,
ATE provides actual tax payment an o
the Department of the Interior on a mont mv
ensure that the Government of the Virgin Isla
receives full payment,

Mu\ﬁ:ﬁs a

overnments of Puerto Rico
taled 82077 million in

Dsbursements to the ¢
and the Virgin Islands ¢
FY 1G04

which are

flavors, or flavoring extracts

or FY 1995,

) i mmaw as refunded to taxpayers

as aim M back for taxes paid on aleoh ol use
1 non-beverage alcohol produgts,

2 pUrpos

Cover Qver Payments 1o
Puerto Rico and the Virgin Islands

al Revenue Code of 1986
;31“@“’“1‘;%&@ (26 U.5.C. 5314 and 7¢

mg‘,m m if‘"a ety % 100 ang § the Viy
ands transported to the United States
55 the estimated amount necessars
nt of refunds and drawbacks) shall
d over (paid o) to i%w freasuries

» Rico and the Virgin Islands,

ol or Acoruedc

ey

e
o

faricls




Other Refunds

ATF refunds fees paid in advance by those
applicants who do not meet the criteria to qualify for
a license or permit. Additional refunds are made for
approved taxpayer claims of overpayment in all
categories of revenue. ATF refunded $7.8 million in
FY 1995 for these claims.

ot




FEDERAL MANAGERS’ FINANCIAL
INTEGRITY ACT HIGHLIGHTS

‘ederal Manag
/ “. program, with
med to the CFO.
maintains
ve svstem of controls
o provide mz?sbée: assurance that government
resources are protected against fraud, waste, abuse,
misman nent, or misappropriation. The
Executive Staff’s responsibitities include m»fm“%ﬂg
i“x At new izmi '{%:w;is;‘[m@ Wﬂw ATTS A i dministrative
3 teffectively and
and

;ﬁmgﬁmf*ﬁ:‘w;‘t hilitics
Howey :;fm% executive off

v

The Bureau executed a multifaceted approach to
strengthen management controls in FY 1995, The
approach included emphasis on improving
organization, policies and procedures, and svstems.

Organization

Wil

T 1995, the %;:z;&da;gm;: rters restructuring
eted with two primary objectiv

COMp

# coordinating policy and program developroent and
field implementation of operational strategies in all
Rain mission programs; and

Foa model Government organization
strate ing and quality
nent, while at same tme creating a
ible org *smizimmi structure.

e
=
e
[
s
o8
ey
=
2
]

CFO Process Tes

ted detailed plans to correct

PYOCESS srove processes, and develop

HEWw Pt The Internal Con

QH?UUW dare ww of the %,%‘E toree
craft operations. The team recommended

wing a process to validate missions flown,

g a property management and parts

QUL

establis

tracking system, da}swmwm% w% erating procedures,
ang x;:z‘m;ﬁm:mgz ity security. The Bureau inttiated

corrective actions to address the recommendations.

During FY 1995, the Bureau conducted an imtensive
framning program to m;tmhtma the awareness level of

managers and supervisors regarding internal control
sponsibilities. ATV revised
wy guides; i*z‘mwgmi‘;;i? 2l ma
responsibilities into the critical elements for all
managers; and assigned additional staff to assist with

field internal control validation reviews.

Systems

At ATEs request, the National Security A
conducted a comprehensive review of AT

information systems; and the Bureau completed
mternal risk anatyvses on several sensitive ADP
mformation subsystems. Insiatlation of virus

detection software for personal computers b
FY 1995, BEfforts are underway to place all work
stations within the Bureau under a vm‘a‘& ralized network
to enhance data security and provide standardized
software suites for all users,

The Bureau continued efforts to obtain an automated
worker’s compensation systern, which would be on-
fine with ‘éi@z’: Department of Labor. Implementation
of this systemr ‘wm:ﬁd psxm&%l ATF o eliminate time
consumi ondence wm;i’“ the
Departme m of Lzbw ami aceess claimant data within
thirty minutes of receivi t from the
emplovee or %;'%w medical provider. The system will
assist tracking of payment elements, resolving billing
discrepancies, wti% g third party claims and targeting
emplovees for gainful employment to reduce
compensation costs.

Planned enhancements to the present FMIS will move
the Bureau towa 1 single finan 'W*é management
stern with one-time data entry for mmnm&?
transactions. This will Hi}h nce  ATE s abulity to
mm ide a reasonable level of assurance that FMIS
information is reliable a M tumely and meets the
Me:m:wzwmwﬂ'“a‘ Joint Financial Management
yatem requirements.

information Program s




1995 FMFIA S

yﬁﬁywmﬁ

rance to the

mual stateme

“ s and costs are in compliang
apphicable laws and assets are sateguarded;

wil revenues and e ﬂ‘%% res are

recorded ang 5 accounted for;

mj es and

ras based on

new i M

: m ihf“e:a: wi

still pending,

pa status of each

L

“Internal Control %x‘ﬂm‘umw nt Process;”

hared an
additional emplovee to assist with field internal
ontrol val m’m tion reviews; conducted Bureau-
e nent cont w%w; an
amzx::azimi “fa on approximately 50
sssable units,

enls

Title and Deseription: “Lack of Information
Systems f?w:z;rx,amy Program.” In a review of
‘ormation systems, the Department of the
casury i"%wm% alack of evidence for
information security plans or planning efforts, as

as for arammmvuim making, administration,
weement of rity within ATF. Year
fdentifie 4;'2: % {W K

er deficiency wdentified in the Y

Status and Accomplishments: A proposal has
been prepared that outlines a W“‘%‘HM of
implementing an Information Systems &w@ urity
Pro 1 included in the dev mw ment of this
m in the completion of security plans for
stems. ATF has hired 2 ng Tam
see and implement the poliey and

at the %&‘;hﬁ'ﬁriﬁ@k‘i;ﬂsm M stems

Title and Description: “"MNon-com g sliance with

SO0 ity (FICA ) withholding on per rmanen
on move reimbursements. The
tion HE ice did not wi i ’émm Social

pense reimbursements,
i:‘wmws‘m for permanent ¢
However, Federal ta
ia;%m"zm?«:d:: 1994,

Status and Accomplishments: Corrected, pending
validation. Rej mngnn.rmi 1 relat w:'i databases
to withhold FICA taxes and generate withholding

statements with FICA inform inning

alendar vear 1995, FICA ta v appropriate
permanent change of station moves were withheld,
Title and Deseription: hm ia;;:m ate Reconciliation

of 4

Iny preparation W“
F g inancial statements, the
Department of the Treasury Office of Inspec
General aw?&éwmé a survey which identified




reconctliation of ac
defic i severs
Identified; 1994,

cyeles, Year

status and Accomplishments: Corrective actions
completed with validation accomplished through
the FY 1995 financial statement audit process,
Inven ntori ted and recor "
aterials and supplhic
operalions,
ga‘@z‘s‘;p%‘arm;i
ount reconcili a%h&h

and

cau’s aireraft
noedures and

: w;ﬁc% imigz\uz‘
nistrative and
FeVenue acco ATOAE) CO ;W”Mmf conversion
of all seived p ~"mm"§‘j@ records to the Department of
Rk Mw ¢ Consolidated Asset Track SySiem

T5): performed a full reconciliation between
CATS and all physical inventory records; and
reconciled all capital assets with the Bureau’s

@l

tions

Title and Description: “Compliance Oper
Revenue Accounting '

nged to Inte 1O tem (HO0S),

C5 s not fully integrated with the Bureau’s core
revenue accounting system (FMIRY, The lack of

v integrated system hinders the ability to

Ei e sinee

expeditiously and effectively reconcile summary
accounting and individual fransaction data. Ye
dentified: 1985

i

rrective

and

nents 1s el t% § «M@‘
du el ger wié adminisirative

1 {8 94). Work remains on
ing the FMIS w iia subsidiary tax and fee
ses, which will comprise the ICS w
fully developed. Validation of ¢
occurred during |
developed and el that will wm? e z% e
reconcibiation of FMIS accounting
regulatory tax and fee da *»,,ﬂ {
and cover aver pay
Developrmen
integration of program mana
accounting functions is a lo

currently antic immii %;s; w8

u;mzé B IeOeIvE

C 1995, Roftware is being

s-term etfort
§‘sisﬁ*u d by FY 1999,

ANAGEMENT RESPONSIBILITIES

Bureay
presentation of in
financial statements

s of account

§5 le for the fai

presentation of
accordance wi
requirements,
control s’«zi,z”;,%ffi Ure res

rformance measures in

LIMITATION OF
FINANCIAL STATEMENTS

The financia % wmm

s statements 1
used to monitor and control | wrees that

are prepared from the same bo

it

The state ‘mum s should be read
that they are
that liab hwwz,,.
cannot be Mq
appr 'gm ation,
other

)
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